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The following guidance is specifically in relation to waste collection operations, 
as an essential non-emergency service following a further review of operational 
practices in light of the current CoVID pandemic situation and new variants.

This will be implemented from DATE.

In order to further reduce the likelihood of transmission within the workforce, 
beyond the existing measures in place, the section will move to a stricter 
‘Bubble’ set up.

• Crew Bubbles will be set up and clearly defined (1 driver and 2 loaders).
• All staff will be placed in a continuous locked bubble and must not 

be broken either by staff or front line managers (other than for noted 
exceptions).

• This Bubble will be maintained at all times and each bubble will be 
designated a specific vehicle.

This approach allows the crew bubble to operate as a Driver + 2. 

Bubbles will be set to minimise mixing both inside and outside of work so 
consideration will be taken regarding those who car share, for example. 

No ‘swaps’ from one bubble to the other can occur once they are set.

All other protocols and procedures within the depot, in vehicle cabs and out 
working still apply.

Face coverings must be worn in all public spaces within the building and when 
travelling with more than one in a vehicle cab.

These rules can also be lifted or changed at any point if there are changes to 
national guidance or local conditions and the prevalence of the virus. Staff will 
be notified of any changes in advance by their line manager.

Specific exceptions to the rule of Bubbles:

1. Where an accident has occurred and the member of staff needs transported 
to hospital or care.

2. Where long term sickness for an individual has been noted the team will 
discuss with the crew and add a new member to the bubble. When the 
employee off long term sick returns they can return to bubble on the next 
short week to allow 72hrs between return and rejoining the bubble.
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Please see your Squad Leader for your face coverings and should any further 
coverings be required after your first allocation then a request form must be 
filled in. They will also be able to answer or pass on any questions you may have.

Thank you again for all your efforts, feedback and co-operation with these 
changes which along with measures in the building should help to keep everyone 
as safe as possible whilst at work, and enable us to continue delivering our 
essential services for the public. 

FAQS 
Q1: What happens if the Driver is on holiday?
A1: The crew will be required to utilise a pool car to keep the crew in a bubble 
and a new driver and RVC will be utilised until your driver returns. This keeps the 
bubbles separate.

Q2: What happens if a loader is on holiday?
A2: The Bubbled Driver and Loader will continue to work from their allocated 
vehicle and a spare loader will support the crew using a pool vehicle. This keeps 
the bubbles separate.

Q3: What happens if the crew are all on holiday?
A3: Should three employees be on holiday from the same bubble - then a 
support crew will cover your work until the team returns and will be placed back 
on the beat. 

Q4: How do the cover/support crews work?
A4: Support crews will also be in a bubble and will be required to assist any 
beat allocated to them on the day.

Q5: Will my bubble change beats at all?
A5: The task might change to suit what is happening that day but the crew and 
the vehicle Bubble will be kept constant. For example, a support crew might 
take over a beat if a spare loader in a pool car or a spare driver in their own RCV 
cannot be provided. 

Q6: What happens if our vehicle breaks down?
A6: Your Bubble will be given a spare vehicle. The normal touchpoint cleaning 
and handover process still follows and that vehicle will become the Bubble 
vehicle until the usual vehicle is repaired and returned.


